Town of Sabattus

Annual Report

Town Meeting: June 4, 2026, at 6PM

Fiscal Year Ending
June 30, 2025




Administration: Fax number - 207-375-4104
Town Office is located at 190 Middle Road, Sabattus, ME 04280. Our hours are Monday, Wednesday, and
Thursday from 8:00AM-4:30PM and Tuesday from 8:00AM-6:00PM.

Town Manager:
Raquel Welch — 207-375-4331 ext:1107 — rwelch@sabattus.org
Treasurer/Tax Collector/General Assistance (GA) Administrator:

Holly Weymouth - 207-375-4331 ext:1103 - hweymouth@sabattus.org

Town Clerk/Registrar of Voters/Inland Fisheries & Wildlife Agent:
Thomas Williams - 207-375-4331 ext:1100 - twilliams@sabattus.org

Deputy Clerk/Registrar/Assistant GA Administrator:
Coleen Pike-Howard - 207-375-4331 ext:1101 - cpike-howard@sabattus.org

Deputy Tax Collector:
Veronica Knox — 207-375-4331 ext:1110 - vknox@sabattus.org

Code Enforcement/Building Inspector/Plumbing Inspector:
Ginifir Giddinge — 207-375-4331 ext:1105 — ceo@sabattus.org
Inspections are done by appointment.
Assessing:
Donna Hays - 207-375-4331 ext:1109 — assessor@sabattus.org
The Assessor is in the office on the 2" and 4" Wednesdays of the month.

Selectboard: Meetings are on the first and third Tuesdays of each month

Laura Clifford — term ends 12/2026 Richard Lacombe - term ends 12/2029
Noel Hinkley — term ends 12/2027 Nancy Provost - term ends 12/2029
George Merrill - term ends 12/2028

Planning Board: Meetings are on the fourth Tuesday of each month

Angela Mitchell - term ends 12/2026 Wayne Heyward - term ends 12/2028
Bruce Lovett - term ends 12/2026 James DePalma (alt) - term ends 12/2028
Raymond Doyon - term ends 12/2027 Stephanie Saltzman (alt) - term ends 12/2028

James Lowell - term ends 12/2027

Fire Department — Phone: 207-375-4201 — Fax: 207-375-2505

Police Department — Phone: 207-375-6952 or 207-375-8124 — Fax: 207-375-2504

Public Works - Hours: Monday — Friday 6:30AM-3:00PM - Phone: 207-375-8702

Transfer Station —- Hours: Wed., Sat., Sun., 7:30AM-3:30PM - Phone: 207-375-2507
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REPORT DEDICATION
JP Normand “Norm”

LaPlante

JP Normand “Norm” LaPlante, 89, passed peacefully on
September 27, 2025, with his wife by his side. Born in Lewiston
and a proud graduate of Lewiston High School’s Class of 1955,
Norm lived a BIG life. To civilian friends and family, he was
Norm, but to his brothers and sisters in service he was JP.

From a young age, Norm was deeply passionate about service.
He wore many uniforms over his lifetime: two years in the
Marine Corps Reserve, four years in the U.S. Air Force, two
years in the Army Reserve, and seventeen years in the Maine
Army National Guard, where he retired in 1996. His dedication
to fellow servicemen continued as President of the Maine Army
National Guard Enlisted Association and as a lifelong member
of the American Legion, Franco American War Veterans, and
Sampson AFB Veterans.

Norm’s commitment to community was just as strong. He
spent years on PTAs, parent-teacher clubs, and booster
groups, always supporting his daughters’ schools. He served
the Sabattus Police Department, chaired both the Sabattus and Union 44 School Committees, and
represented his community in the Maine State Legislature for six years, four of them as Chairman of
the Local and County Government Committee. Later, he was elected to the Sabattus Charter
Commission, Select Board, Sanitary District, Water and Sewer District, and more. He also served as
Emergency Management Director for Sabattus and chaired numerous committees from building the
town gazebo to running the Fun Festival. Norm believed in showing up and getting things done, and
his community is stronger for it.

His professional life spanned more than 30 years in sales, management, and logistics followed by 18
years as a realtor. He served on the Androscoggin Valley Board of Realtors (including as President
from 2003 to 2005), the Maine Association of Realtors Convention Committee, and chaired Realtor
tournaments for a decade. He was also appointed twice by governors to serve as a Consumer
Representative on the Maine State Board of Optometry.

Norm gave his time generously to causes he cared about, serving on the boards of the Lewiston-
Auburn Sexual Assault Center and Anti-Drug Coalition, leading the Sabattus Regional Credit Union
Board, and serving as Treasurer and Vice-President of Network L/A. For 20 years he also brought joy
as President of “JUST US” Entertainers, a nonprofit musical troupe.

Above all else, Norm was a devoted father. From the time his daughters were born, he took joy in
being deeply involved in their lives. He was proud of every milestone, from school events to
professional accomplishments, and he never missed an opportunity to cheer them on. Norm often
said he was meant to raise daughters, and he embraced that role with enthusiasm, love, and
unwavering support. His greatest legacy will be the love he poured into his family and the pride he
carried in their lives.



REPORT DEDICATION

Katherine Williams

On April 2, 2025, the close-knit community of Sabattus, Maine suffered a
heartbreaking loss. Katherine Williams, 54, a beloved mother, friend, coach, sister
and bright light in so many lives was tragically taken from us far too soon. Katherine
was the kind of person who made everyone feel seen, valued, and loved. Whether she
was cheering on her daughters from the sidelines, lighting up the dance floor as an
adult tapper, or volunteering in the community, she brought joy and warmth to every
space she entered. She gave selflessly, always ready with a smile, a hug, or a word of
encouragement. She made people feel like family. Katherine served as the Food
Service Manager in all the RSU4 schools. She held a special place in her heart for
each and every student. She was a proud dance mom, field hockey supporter,
equestrian enthusiast, and above all, a devoted wife to her husband Andy, loving
mother to her daughters, Erikka and Jesikka, and her stepdaughter, Nicole and her
son, Logan. The world feels dimmer without her radiant presence.




SUSAN M. COLLINS COMMITTEES:
MAINE APPROPRIATIONS

HEALTH, EDUCATION,
413 DIRKSEN SENATE OFFICE BUILDING LABOR, AND PENSIONS

WASHINGTON, DC 20510-1904 - - SELECT COMMITTEE
(202) 224-2523 <’El’lltzd ta[[g Enatz ON INTELLIGENCE
(202) 224-2693 (FAX)

WASHINGTON, DC 20510-1904

Dear Friends,

It is an honor to serve the people of Maine, and I welcome this opportunity to update you on the work that has taken
place in the Senate over the past year. My staff and I have addressed numerous issues affecting our state, and I would like to
share some of the progress that we have made.

Since my Social Security Fairness Act was signed into law in January 2025, the law has been fully implemented and
restored earned retirement benefits to 2.8 million Americans. More than 25,000 Mainers have seen their monthly benefits
increase and have been issued more than $184.5 million in retroactive payments. I am proud that this legislation has
improved the lives of many retired firefighters, teachers, police officers, and other public employees and their spouses.

I was honored to become the first Maine Senator in nearly a century to lead the Appropriations Committee. Since I
took this role last January, Congress enacted full-year appropriations bills before December for the first time since 2018.
These bipartisan bills included full-year funding for Military Construction and the Department of Veterans Affairs, the US
Department of Agriculture, and the Food and Drug Administration. At my request, these bills included nearly $35 million in
Congressionally Directed Spending (CDS) for local projects across Maine that will improve fire stations and emergency
services, update municipal buildings, and support upgraded facilities at the Maine National Guard and Portsmouth Naval
Shipyard (PNSY) in Kittery. This funding builds on the nearly $1.1 billion in CDS I have secured since 2021 for worthy
projects that benefit local communities and nonprofits across our state’s 16 counties. As Chair, I remain committed to
working to better ensure that federal spending and investments produce real results for the people of Maine.

I have also led other important legislative efforts this year that address problems many Mainers face. This includes
bills that expand federal efforts to combat Lyme disease and other tick-borne illnesses and improve access to early testing
for Alzheimer’s disease. Provisions I authored to strengthen prevention, treatment, and recovery services for those struggling
with substance use disorders and mental illness were included in the SUPPORT for Patients and Communities
Reauthorization Act that was recently signed into law. An amendment I authored in this year’s National Defense
Authorization Act will increase apprenticeship opportunities at public shipyards like PNSY. That bill also includes more than
$400 million to support critical infrastructure improvements at PNSY and a well-deserved 3.8 percent pay raise for all our
nation’s service members.

In addition to advancing legislation, I worked to ensure that federal commitments to Maine were maintained and,
when necessary, restored. I secured a seasonal employee exemption for Acadia National Park from the Administration’s
federal hiring freeze and from closure during the recent government shutdown. I protected local programs like Maine Sea
Grant and global initiatives like the President's Emergency Plan for AIDS Relief (PEPFAR) from harmful funding cuts. I led
the effort to resume enrollment at Maine Job Corps centers and fought for full funding for Maine’s public schools this school
year. I preserved funding for the University of Maine System and secured the restoration of funding to the Passamaquoddy
Tribe at Pleasant Point and the Penobscot Nation. I protected low-income Mainers’ access to key programs like LIHEAP
and SNAP. Although I voted against the One Big Beautiful Bill Act due to my opposition to Medicaid cuts, I helped secure
$50 billion to support rural health providers through the legislation’s Rural Health Transformation Program. Maine has been
awarded $190 million in the first year of this five-year grant program.

Throughout my Senate service, I have never missed a roll-call vote and have cast more than 9,850 consecutive
votes—reflecting the Maine work ethic I bring to Washington. My continued ranking as most bipartisan Senator from the
Lugar Center and Georgetown University is a testament to Maine’s tradition of working with cooperation and respect.

My highest priority as a Senator is to ensure that the State of Maine’s needs are met. If ever I can be of assistance to
you, please contact one of my state offices or visit my website at collins.senate.gov.

Sincerely,

Zusan M. Collinsm"

United States Senator

www.collins.senate.gov



ANGUS S. KING, JR.
MAINE

133 HART SENATE OFFICE BUILDING
(202) 224-5344
Website: https://www.King-Senate.gov

Dear Friends,

Nnited Dtates Denate

WASHINGTON, DC 20510

COMMITTEES:

ARMED SERVICES
RANKING MEMBER, STRATEGIC FORCES
SUBCOMMITTEE
ENERGY AND
NATURAL RESOURCES
RANKING MEMBER, NATIONAL PARKS
SUBCOMMITTEE
INTELLIGENCE

VETERANS' AFFAIRS

With each year we have a new opportunity to recognize our shared achievements and offer up
our time and energy to support one another when challenges arise. I am grateful to the towns
across Maine for their dedication to their communities, their residents, and our state. Working
together has always been our strength, and the past year proved that once again we are stronger
when we work together.

However, it is difficult to recall a year more challenging than the one we just experienced — a
year that required a steady focus on our founding principles and shared values. For these reasons,
I spent hours on the Senate Floor reminding my colleagues—and many of you back home—
about the vision our founders demonstrated when they laid the blueprint for the American
experiment. A cornerstone in their understanding was a duty to civic engagement and
community. I often refer to Maine as a big town with long roads, and in my travels throughout
our state, I am reassured by the grassroots participation in our civic process and the neighborly
feel that makes Maine unique.

My legislative priorities remain largely the same: supporting Maine veterans, small businesses,
and our heritage industries like agriculture, forest products and the marine
economy. Additionally, I am grateful to have an exceptional team across Maine ready to assist
you with issues involving the federal government. Whether you are facing challenges related to

veterans’ services, Social Security, the IRS, passports or other matters, I encourage you to reach
out to our offices in Presque Isle, Bangor, Augusta, Portland, or Biddeford. We are here to help

and welcome the opportunity to work on your behalf.

Together, I am confident we can continue building a stronger and more prosperous future for our
state and nation. Thank you for being one of the many reasons Maine is such a special place. It is
truly an honor to serve you and to know you. Mary and I wish you a happy, healthy, and safe

2026.

Best Regards,

ANQUS S. KING, J
United States Senate

AUGUSTA
40 Western Avenue, Suite 412
Augusta, ME 04330
(207) 622-8292

BANGOR
202 Harlow Street, Suite 20350
Bangor, ME 04401
(207) 945-8000

BIDDEFORD
227 Main Street
Biddeford, ME 04005
(207) 3562-5216

In Maine call toll-free 1-800-432-1599
Printed on Recycled Paper

PORTLAND
1 Pleasant Street, Unit 4W
Portland, ME 04101
{207) 245-1565

PRESQUE ISLE
167 Academy Street, Suite A
Presque Isle, ME 04769
(207) 764-5124



Washington Office Committee on Armed Services

Committee on Natural Resources

www.golden.house.gov

Jared Golden

Congress of the United States
2nd District of Maine

Dear Friends,
I hope this letter finds you well.

As you likely know, my time in Congress will come to an end in January 2027, after which I’ll return to
my family and my life as a private citizen. So, this is my final town letter. My time as your representative
has included a fair share of ups and downs, but one thing that never changed was the pride I brought with
me to represent your community and all the others across Maine’s 2nd Congressional District.

I’ve worked with most every community in the District. Together, we’ve reduced pressure on property
taxes by securing congressional funds for local projects. We’ve passed laws to support Maine’s heritage
industries and small businesses. And my staff and I have provided direct constituent services, helping
thousands of Mainers across the state — including by recovering millions of dollars in federal benefits.

What I’ve learned through our work together is that there are leaders all over Maine everywhere you look
— people committed to service, to their communities and their country: Municipal officials and workers.
Business owners and innovators. Servicemembers and law enforcement officers. Volunteer firefighters.
And of course, the everyday workers, parents and students who are all doing their part to contribute how
they can to their families and communities.

In the next year, if your community, small business, or family has a need, reach out to my nearest district
office and talk to us about it. My staff and I can help navigate government programs; find federal
resources in Maine; and resolve issues with Medicare, Social Security, the VA, and other agencies. Here’s
the contact info for my offices:

e  Caribou Office: 7 Hatch Drive, Suite 230, Caribou, ME 04736. Phone: (207) 492-6009
e  Lewiston Office: 179 Lisbon Street, Lewiston, ME 04240. Phone: (207) 241-6767
e  Bangor Office: 6 State Street, Suite 101, Bangor, ME 04401. Phone: (207) 249-7400

Thank you again for the honor of representing you in Congress and the opportunity to serve you and your
community.

Respectfully,

}Jg%aw

Jared Golden
Member of Congress

6 State Street, Suite 101 7 Hatch Drive, Suite 230 179 Lisbon Street
Bangor, ME 04401 Caribou, ME 04736 Lewist ME 04240
Phone: (207) 249-7400 Phone: (207) 492-6009 Phone: (207) 241-6767



Jeffrey Timberlake THE MAINE SENATE 3 State House Station
Senator, District 17 132nd Legislature Augusta, Maine 04333

Dear Friends and Neighbors,

Having been elected to my fourth term in the Maine Senate, it remains an honor to represent our
communities, and I am committed to continuing my work on behalf of working families, farmers,
seniors and small businesses throughout our region.

The First Regular Session and the First Special Session of the 132nd Legislature adjourned in
March and July of 2025, respectively. The Second Regular Session will convene in January 2026.
With hundreds of bills carried over, the upcoming session will be a busy one, particularly as
lawmakers continue to grapple with rising costs, workforce shortages and the delivery of essential
services in rural Maine.

Many of you have contacted me with concerns about the rising costs of energy, child care, property
taxes, and housing, among other challenges. As your State Senator, I will continue advocating for
commonsense solutions that ease these pressures on Maine families.

On a personal note, I introduced LD 893 to expand affordable health care options for farmers, a
proposal that has been carried over and remains a priority. I also sponsored and helped pass LD
1551 to give food and beverage businesses more flexibility by allowing licensed vendors to share
space, helping them manage rising costs and workforce shortages.

I continue to advocate for lower energy costs, including efforts to remove the 100-megawatt cap on
hydropower in Maine’s renewable portfolio. In addition, my colleagues and I on the Government
Oversight Committee remain focused on fixing failures within the Office of Family and Child
Services at DHHS, with legislation carried over to strengthen oversight and better protect Maine’s
children.

Thank you again for placing your trust in me as your State Senator. Please feel free to contact my
office at (207) 287-1505 if you have questions, comments, or need assistance with a state agency.

Sincerely,

Jeff Timberlake
State Senator, District 17

Veterans and Legal Affairs Committee * Government Oversight Committee
State House (207) 287-1505 * Fax (207) 287-1527 * Toll Free 1-800-423-6900 * TTY 711
Jeffrey. Timberlake@legislature.maine.gov * legislature.maine.gov/senate
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HOUSE OF REPRESENTATIVES
2 STATE HOUSE STATION

AUGUSTA, MAINE 04333-0002
(207) 287-1440
TTY: (207) 287-4469

Stephen J. Wood

P.O. Box 927

Sabattus, ME 04280

(207) 740-3723
Stephen.Wood@Iegislature.maine.gov

January 2026
Dear Friends & Neighbors:
Happy New Year!

It remains a distinct honor to serve as your voice in the Maine Legislature. As
your State Representative, one of my primary goals is to ensure the needs of
Sabattus are prioritized at the State level, particularly for local aid, education
funding, and infrastructure.

On January 7, lawmakers convened in Augusta for their Second Regular
Session. With an adjournment date of April 15 set in statute, there are many
pressing matters to be addressed during this short period, including healthcare and
energy costs, taxation, child welfare, housing, and investigations into potential
fraud. Decisions made will have a direct impact on our region, thus constituent
feedback will assuredly help guide my work. I encourage you to follow legislative
proceedings online to keep informed. All meetings of the Legislature’s joint standing
committees are streamed simultaneously to both the Legislature's Web site
(www.legislature.maine.gov) and to the Legislature’s YouTube channel
(www.youtube.com/@MaineStatelegislature).

As I personally strive to be as accessible and transparent as possible, I hope
you will not hesitate to reach out with your questions, concerns, or ideas for future
legislation. Likewise, if you have an interest in receiving my regular e-newsletter,
please send me your email address so that it can be added to my district
distribution list.

Thank you for the opportunity to serve the good people of Sabattus. I look
forward to seeing you at town meetings and community events over the year to
come.

Best regards,

St P e/

Stephen J. Wood
State Representative

District 92  Greene and Sabattus


http://www.legislature.maine.gov/
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TOWN of SABATTUS

190 Middle Road ¢ Sabattus, Maine 04280 ¢ Phone: (207) 375-4331 » Fax: (207) 375-4104

It has been a privilege to serve the residents of Sabattus during my first year as Town
Manager. Although I am new to this community, I came to Sabattus with five years of
municipal management experience from another municipality, and I am grateful for the
opportunity to apply that experience in service to this town.

Over the past year, I have worked to gain a thorough understanding of Sabattus’s operations,
priorities, and traditions. I have been continually impressed by the dedication of town
employees, volunteers, board and committee members, and residents who care deeply about
their community. Their commitment and institutional knowledge have been invaluable as I
settled into this role.

This year presented both opportunities and challenges, and my focus has been on
strengthening communication, maintaining fiscal responsibility, and supporting the
day-to-day operations that residents rely on. Whether through budget development, policy
implementation, or operational improvements, my goal has been to ensure that town
government functions efficiently, transparently, and in a manner that serves the best
interests of the community.

I would like to thank the Select Board for their support and guidance, as well as the
department heads and staff who work tirelessly to keep Sabattus running smoothly. I am also
appreciative of the residents who engage in town affairs, attend meetings, and offer
thoughtful input. It is this involvement that helps shape a strong and responsive local
government.

As we look ahead, I remain committed to continuing to build relationships, improving
municipal operations, and working collaboratively to address both immediate needs and
long-term goals. I am proud to be part of the Sabattus community and look forward to the
work ahead.

Respectfully submitted,

Raquel Welch-Day

Town Manager



Letter from the Chair of the Selectboard

Dear Residents of Sabattus,

I am deeply honored and grateful for the trust you have placed in me by electing me to serve as your
Selectboard Chair. I would also like to extend my sincere thanks to my fellow board members for
nominating me to represent and lead together as a team. It is a privilege to work alongside such
dedicated individuals in service to our community.

Over the past year, we have made significant strides in transparency and community engagement. One
of our key achievements was launching YouTube video streaming of our board meetings, making it
easier for residents to stay informed and participate in local government from the comfort of their
homes.

I have had the opportunity to connect with department heads and lead the 36 No Name Pond Building
Committee. Through this committee, we conducted a comprehensive survey of residents and business
owners, which revealed that our community values and needs more resources for local members,
including enhanced services for the elderly and expanded recreational activities.

In partnership with the Sabattus Recreation Club, I have gained a deeper appreciation for the important
work they do to provide services and opportunities for our youth—often as volunteers, without
compensation. I also met with members of the American Legion to learn about their ongoing efforts in
maintaining our cemeteries and supporting our veterans.

This year, we implemented greater community use of the community room at the Town Office. This
space now serves as a hub where residents can access services that might not be available elsewhere,
fostering a stronger sense of connection and support.

Additionally, I have worked to keep our town website up to date and ensure timely communication with
residents through email updates to our e-subscribers.

I was also delighted to attend the amazing snowmobile Radar Runs put on by our local snowmobile
club. Events like these showcase the vibrant spirit of Sabattus and the dedication of our volunteers in
bringing the community together.

Furthermore, I had the privilege of attending a CPR event and a blood pressure screening event
organized by our Fire Department. These initiatives not only promote health and safety but also
demonstrate the department’s commitment to serving and educating our residents.

I am also proud to have donated towards multiple school events, supporting our students and educational
programs. Investing in our schools is investing in the future of Sabattus, and I am grateful for the
opportunity to contribute to these important initiatives.

Thank you again for your confidence and support. I look forward to continuing our work together to
make Sabattus an even better place to live, work, and thrive.

With gratitude,
Laura Clifford
Chair, Sabattus Selectboard



Hello Sabattus Residents!!

| started as the Interim Chief of Police in mid-February of 2026. | arrived here under
the agreement that my time here was short (Temporary). | was asked to run the day-to-day
operations of the police department until such time as it was decided what would become
of the Sabattus Police Department. | was cautioned by many when | said that | was coming
here, that the department was in shambles and | was undertaking a monumental task. | am
happy to say that | arrived to find dedicated officers who were merely looking for direction
and stability in the organization. | have done my best to try to provide that to them in the
short time that | have been here.

| was also cautioned that the various departments were all fighting amongst each
other. | have had nothing but welcoming and good experiences with all aspects of the Town
of Sabattus municipal departments. It appears that we are all working together to serve the
residents of Sabattus and that maybe the occasional disagreement has been turned into
widespread rumor of infighting and bad blood. We don’t always see things the same way.
That is what makes us all human. We do, however, come together for the good of the town
and in the end simply try to do what is right.

Lastly, | was cautioned about the Board of Selectmen. | was told that they are
impossible to deal with and that my time spent here would be a constant uphill battle. | am
happy to say again that | have found things to be different. My experiences so far have been
cordial and professional. | have tried to show that the Police Department is in good shape
and dedicated to providing police services to the people of Sabattus. | had been told that
likely the Board was going to disband the police department and contract with another
agency. That happening would have fit right into my short-term plan. The reason | came
here was to try to keep the police department here and see that it flourished and
succeeded. | have spent my 38 years in law enforcement believing that towns should have
their own local police departments and that the service they receive is much stronger with
their own local ties. At the April Select Board Meeting the Sabattus Leaders voted
unanimously to support their Police Department.

| am now tasked with getting the department to full staff and assisting with finding
your new Chief of Police. | will do my very best to find the Chief who will be the right fit and
do not only the Police Department but the entire Town of Sabattus proud.

Rfsp ctfully, M
4
effrey Gdss — Interim Chief of Police

10



Records Analysis Report
01/01/2025 - 12/31/2025

Offenses (IBR) By Month

JAN FEB MAR APR MAY JUN

TOTALS

Murder And Nonnegligent Mansla 1 1
Fondling

Aggravated Assault 2
Simple Assault 2 3 1
Intimidation

Burglary / Breaking And Enteri 1
Theft From Building

All Other Larceny 1 2
Motor Vehicle Theft

False Pretenses / Swindle / Co 1

Stolen Property Offenses

Destruction / Damage / Vandali

Drug / Narcotic Violations 1

Animal Cruelty

Disorderly Conduct

Driving Under The Influence 2 i 3 4 1
Family Offenses, Nonviolent 2

Trespass Of Real Property

All Other Offenses 5 2 1 4
Traffic, Town By-Law Offenses 1 8 3 2 4
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Sabattus Fire/Rescue Department

Professional * Integral * Loyal
Sabattus, Maine 04280
(207) 375-4201
Fax (207) 375-2505

WWW.SABATTUS.ORG Fire Chief
Raquel Welch, Town Manager Nick Merry

3 < M AX_‘{&) >
Assistant Fire Chief
Robert Gayton Il

To the Citizens of Sabattus,

Starting last April, | was hired as Per Diem Firefighter, come mid-October | was approached by
then Chief Adam Thacker about being the Interim Fire Chief for the Town of Sabattus as Chief Thacker
was moving to a different Dept. | happily accepted the position with open arms. Since coming to
Sabattus | quickly learned how trained and professional the men and women of Sabattus Fire were.
Probably some of the best trained Fireman in the state are on this Dept. Which made accepting the
position much easier. The citizens of Sabattus are extremely lucky and fortunate to have a full-time dept
in this town and it’s very much needed with our call volume. Unfortunately, with the changing of hands,
I don’t have accurate numbers of calls for the year. | can inform you, however, that since January 1% of
this year we have done 349 calls, which is an average of around 87 calls a month.

During my time as Interim Chief the Dept has sent 2 members to Firefighter 1&2 class which is
an intense vigorous class. Lasting almost 6 months long at 3 days a week. We've also hired younger
members who are now currently finishing up their EMT-Basic class.

Currently Sabattus Fire is staffed with 30 members, 5 of whom are full-time fireman, 16 Per
Diems, 8 Call force members and 1 Support member.

For the Sabattus Fire Dept to maintain the current level of service that this town and citizens
deserve and expect, it's imperative that the fulltime staffing stays in place. Without full-time staffing in
place the steps that were made to get here will be dissolved. Unfortunately, volunteer days have come
and gone as the times have changed. Without full-time staffing it would be hard to guarantee 24/7
coverage to the town, which is greatly needed as we can no longer rely on mutual aid. Sabattus again is
very fortunate to have the staffing it does, as surrounding communities do not have what this town has.
Sabattus Fire Dept is now being relied on by our surrounding communities to assist with mutual aid calls.

In closing I'd like to thank the board of Selectman, the Town Manager, Office staff at the Town
Office, Public Works and Sabattus Police Dept for their continued support and working alongside the
Sabattus Fire Dept. Also, would like to thank Assistant Chief Rob Gayton for 17 years as the Assistant
Chief. Rob will be stepping down as of July 1° this year. To hold a role in leadership for that long is highly
admiral. Rob will stay on as a Per Deim Fireman. Thank You Rob for your years of knowledge and
countless hours you dedicated to the Town of Sabattus.

Respectfully,
Nick Merry, Fire Chief
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Transfer Station

To the Citizens of Sabattus

Recycling tonnage rate was 34 for 2024 (the most current available) which was 16 Percent below the State
of Maine recycling goal. With the help of citizens, we can improve our recycling rate, increase our revenue
and decrease household waste as well as reduce the tipping fee charged to the town to disposal.

2025 Recycling Statistics

Cardboard 40 Tons
Newspaper / Magazines 10 Tons
Mixed paper 30 Tons
Glass 8 Tons
Tin/aluminum 7 Tons
Plastic 1-7 12 Tons
TVs/ computers etc. 15 Tons
Metal 123 Tons

By taking recycling out of the waste stream citizens saved $10,500. In tipping fees and revenue collected
$57,867.00 from demo wood /electronics/metal fees.

Reminder Clear trash bags are required and are available to purchase at the Transfer station.

Syringe users please use a container of hard plastic such as a laundry detergent bottle with a cap. Place
your used syringe inside the bottle and secure the cap before disposal and put it in household waste
stream

| would like to thank my outstanding staff for doing a great job this past year.
Clifford Michaud, Arthur Cefalo, David Pomerleau, Grace Lake, Gary Norton, Patrick Gustafson

Any resident seeking information regarding the Transfer Station, please leave a message for Jerry at
375-2507 or visit the town website at www.sabattus.org/our government/Transfer- station

Respectfully submitted
Jerry Sabins
Transfer Station Manager
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TOWN of SABATTUS

Public Works Department

26 Pleasant Hill « Sabattus, Maine 04280 * Phone: (207) 375-8702

The mission of the Town of Sabattus Public Works Department is to provide the highest level of
service in a cost-effective manner, guided by honesty, respectfulness, and fairness in

addressing public concerns. During the 2025-2026 fiscal year, our department remained focused
on maintaining safe roads, protecting infrastructure, and serving the needs of our residents.

Over the course of the year, the Public Works Department swept approximately 32.5 miles of
roadway and completed extensive road maintenance, including the hand placement of more
than 200 tons of hot top and cold patch. Crews performed 62,700 linear feet of shoulder
work, along with ditching and culvert replacement at 30 separate locations. In addition, 1,235
feet of ADS pipe were installed to improve drainage, 80,200 feet of roadside mowing was
completed, and 49 catch basins were cleaned to help manage stormwater and prevent flooding.

Winter operations continued to be a top priority for the safety of our citizens and the

traveling public. During this past winter season, the department responded to 57 weather events,
ensuring roads remained clear and passable under challenging conditions.

This spring, crews trimmed multiple roadways to address tree growth and visibility concerns.
Several dangerous trees were also removed to improve safety for motorists and pedestrians.
Annual road sweeping operations began on April 27, marking the start of the spring maintenance
season.

The Public Works Department takes great pride in all aspects of its operations. We are fortunate
to have a professional, dedicated team that is committed to the work they do and proud of the
accomplishments achieved this year. I would like to extend my sincere thanks to our
hardworking crew members and our mechanic for their ongoing dedication and support.

On behalf of the Public Works Department, I would also like to thank the residents of Sabattus
for their continued support and cooperation. We remain committed to providing the best possible
service to the community and look forward to another productive year ahead.

Respectfully submitted,
Bob Bradley

Public Works Foreman
Town of Sabattus
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SABATTUS SANITARY DISTRICT’S ANNUAL REPORT 2025
April 2026

The Sabattus Sanitary District’s mission is to continue to serve its customers in a
professional manner and strive to achieve quality effluent through its wastewater
treatment process and to protect the environment by meeting its discharge permit to the
Sabattus River. The Department of Environmental Protection sets strict limits to achieve
through our discharge permit and we take pride in meeting those limits on a continual
basis. The District continues to go above and beyond to adapt and establish good working
relationships with its customers and the people they work with to achieve the goals they
set forth in the most cost-effective manner, without affecting the quality of its work and
product. Clean and safe drinking water is also a priority for the District as well as
providing fire protection to its customers and residents of the community. Since its
establishment in 1969, the drinking water in Sabattus meets all of the standards set forth
by the State and Federal agencies and its guidelines. The District provides an excellent
quality of water provided through 2 gravel packed wells located off of Riley Rd. and
Marsh Rd. approximately 60 feet deep and pulls water from an underground aquifer. The
District does not add any chemicals to its water supply. The District collects required
monthly samples and performs testing to assure safe and great tasting quality water to its
customers.

The Sabattus Sanitary District received 2 new residential sewer hook ups in 2025, and the
water received 2 new services. In 2025, the Water Division encountered 6 water main
breaks, located on Church St., Houle St., Hillside Drive, (3) Island Rd.

The total water pumped from Marsh Rd. pump house for 2025 was 55.01 million gallons,
with a daily average of 150,712 gallons per day. All required sampling set by the State
were met. The Water Division encountered no violations for 2025. All protocol was
followed to assure safe drinking water to our customers.

The water Division had it’s 450,000 - gallon concrete reservoir cleaned and inspected
with Aqueous Infrastructure Management out of Massachusetts. American Water Works
Association and State Best Management practices recommend every 5 years to inspect
and clean tank. Last contract was in 2020. No significant findings were found and tank is
in good shape.

The Water Division upgraded its controls at the Main water pump house located on
Marsh Rd. The new SCADA system gives better pump operational control and records
trending.



The Sewer Division treated approximately 30.18 million gallons, with a daily average of
82,685 gallons per day discharged into the Sabattus River. No violations occurred in
2025. Again, all testing required by the State met their requirements.

The district is always working and updating its Capital Improvement Plan (C.1.P.) for
both departments. The District currently budgets these capital expenses and reserve
accounts in its annual budget.

The District cleaned one of the two sludge reed beds using a local contractor and Cross
Excavation by having the sludge byproduct hauled to a landfill in Norridgewock Maine.
Sludge is becoming a challenge for disposal due to regulations, capacity and cost.

The District continues to contract with the Town to do some of its administrative duties
in an order to save money and keep rates stable. All Payments will be made at the Town
Office. We continue to communicate with the Town Manager and their staff on upcoming
projects, safety issues etc... that benefit not only the employees but the ratepayers. The
District is always looking for ways to provide its customers with the best quality product
and do it in a cost-effective manner.

The District is still working with Olver Associates from Winterport Maine. We continue
to focus on upgrading the plant and we will be seeking State and Federal funding to help
offset the cost of the upgrade. The design of the upgrade is mostly completed with Maine
DEP assisting with some grant funding. The last upgrade the plant has was in 1989 (37
years ago). The life of a wastewater plant is typically 20-25 years so the age alone as well
as new Federal and State requirements are main reasons for the upgrade. The cost of the
upgrade is near 25 million dollars.

DEP over the years has increased its requirements on what we can discharge into the
Sabattus River. The latest mandate is Nutrient removal such as phosphorus removal. This
is very expensive to treat via chemical addition as well as an added sand media filtration
process. The process for funding, planning, etc. is a lengthy process. The District will be
evaluating all information and will be holding public hearings at some point to gather any
public comments and input.

Paul H. Morin
Superintendent
Sabattus Sanitary District & Water Division



Code Enforcement Officer Annual Report

Throughout the year, the Code Enforcement Office focused on consistent and fair
enforcement of local and state regulations related to land use, building, and life-safety
standards. Much of my time was spent reviewing permit applications, conducting
inspections, responding to complaints, and working with property owners to address
compliance issues. | have made every effort to approach each situation with
professionalism, education, and open communication, recognizing that many
enforcement matters can be complex and unfamiliar to residents.

A key goal during my first year was to develop positive working relationships with residents,
contractors, and other Town departments. Collaboration with the Sewer District, Public
Works, Fire, and Administration has been essential in ensuring that projects move forward
efficiently and safely while remaining consistent with Town ordinances and state
requirements.

| also spent time becoming familiar with Maine Uniform Building and Energy Codes,
shoreland zoning requirements, and local land use ordinances to ensure decisions are
informed, consistent, and defensible. Looking ahead, my priorities include continued
public education on permitting requirements, maintaining consistent practices, and
working with Town officials to identify ordinance updates or procedural improvements
where needed. | remain committed to providing fair, respectful, and transparent code
enforcement services, to the best of my ability, that protect public safety and support

responsible development within the community.

Thank you for the opportunity to serve the Town in this role.

Respectfully submitted,

Ginifir S. Giddinge

Code Enforcement Officer



ASSESSORS' AGENT
ANNUAL REPORT

The Town of Sabattus maintains permanent records with title information, descriptions of land and buildings, and the valuation of
all properties taxable and exempt, tax maps, lists of property, property tax cards, commitment books, exemption applications and
proof of qualifications.

Property Tax Exemptions

The Town is now at 70% market value for 4/1/25

Homestead Exemption
Under this law, homeowners are eligible for a $17,500 for Tax Year 2025. In order to qualify you must have owned property in
Maine for at least twelve months prior to April 1%, and make the property you occupy your permanent residence.

Veteran's Exemption

A home owner may be eligible for a reduction in the valuation of his/her property if s/he:
* Has permanent residence in Sabattus on April 1%

* Is a veteran who was honorably discharged.

* Served during a recognized war period in the U.S. Armed Forces

* [s 62 or older or an un-remarried widow/widower of a qualifying veteran

* Is under age 62 but 100% disabled due to a service-related disability.

An application along with proof of service and discharge, such as a copy of a DD214 form must be provided for veterans who
served during WWII or later. The exemption is a $4,200 reduction in valuation.

Paraplegic Veteran
A veteran that received a federal grant for a specially-adapted housing unit may receive an exemption of $35,000 in valuation.

Blind Exemption
A homeowner that is determined to be legally blind by a medical doctor receives a $2,800 exemption.

All of the above exemptions require a completed application and may require additional information to support the claim for
exemption. All applications must be submitted to the Town Office no later than April 1% of any given year.

Current Use Programs

The State of Maine offers the following "current use programs" which give the property owner a reduction in his/her assessed
value. Applications for all these programs are available at the Town Office or at the Maine Revenue Services website
(www.maine.gov). All applications must be filed on or before April 1st. In order to be eligible, each program has certain criteria
that must be met. Any change in use of the land warrants withdrawal from the program and a penalty assessed.

Tree Growth

This program provides for the landowner with at least 10 acres of forested land that wishes to maintain land for the planting,
culture, and continuous harvesting of trees. A Forest Management and Harvest Plan must be prepared and submitted with the
application. Applications must include a map of the parcel indicating the forest type breakdown as well as all other areas not
classified as tree growth. The 100% valuation per acre for each forest type by county is determined by the State Tax Assessor each
year. If the classified parcel no longer meets the criteria of eligibility or the landowner withdraws from the program, a penalty on
an amount between 20% and 30% of the difference between the tree growth value and the fair market value will be assessed
depending on the amount of time in the program.

Farmland

In the farmland program, the land must be used for farming, agriculture, or horticulture. Farmland can include woodland and
wasteland. At least five (5) contiguous acres of land is required and the tract must contribute at least $2,000 gross income from
farming activities per year in one of the two, or three of the five calendar years preceding the date of application. If the property no
longer qualifies as farmland or the landowner withdraws from the program then a penalty will be assessed that is equal to: the
amount of taxes that would have been paid in the last five years had it not been in the program, less the taxes that were originally
assessed, plus any interest on that balance.
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Open Space
Under this program no minimum acreage is required and the tract of land must be preserved or restricted in use to provide a public

benefit such as public recreation, scenic resources, game management, or preserving wildlife habitat. Classified land is valued by
reducing the fair market value in accordance with a cumulative percentage reduction for which the land is eligible according to
certain categories.

* Ordinary Open Space - 20% reduction
* Permanently Protected - 30% reduction
* Forever Wild - 20% reduction

* Public Access - 25% reduction

If the property met all of the above requirements, the owner would see a cumulative reduction of up to 95% on the classified land.
If the classified parcel no longer meets the criteria of eligibility or the landowner withdraws from the program, a penalty will be
assessed equal to: an amount between 20% and 30% of the difference between the open space value and fair market value
depending on the amount of time in the program.

Property Tax Fairness Credit

Eligible Maine taxpayers may receive a portion of the property tax or rent paid during the tax year on the Maine individual income
tax return whether they owe Maine income tax or not.

Who is eligible for the Property Tax Fairness Credit? Homeowners or renters who meet all of the following requirements:

1. Were Maine residents during any part of the tax year;

Owned or rented a home in Maine during any part of the tax year and lived in that home during the year as a primary
residence;

Paid property tax or rent on the primary residence in Maine during the tax year;

Meet certain income and property tax and/or rent paid limitations during the tax year.

5. Are not married filing separately.

B~ W

How does someone apply for the refundable credit? To claim the credit, file Form 1040ME and Schedule PTFC or Schedule
PTFC/STFC for the tax year during which the property tax or rent was paid.

** Important Notice about property taxes for buyers and sellers**

1. Under Maine law, payments of property taxes are the responsibility of the person who owns the property as of April 1.
2. Both the buyer and seller may agree to divide the taxes between themselves, but if any part of the taxes are not paid, a lien
will be filed in the name of the person who owned the property on April 1.
Please be Aware
If you are the seller- Even if you no longer own the property, a lien may have a negative effect on your credit rating.
If you are the buyer- If a lien is filed in the sellers’ name, The Municipality may still foreclose on your property for unpaid taxes.

Respectfully Submitted,

Donna Moore Hays, CMA
Assessors' Agent to the Select Board/Board of Assessors
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REAL ESTATE TAX ASSESSMENTS AND EXEMPTIONS AS OF 4/1/2025
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OUTSTANDING REAL ESTATE TAXES AS OF 5/1/2026
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TOWN of SABATTUS

190 Middle Road ¢ Sabattus, Maine 04280 ¢ Phone: (207) 375-4331 » Fax: (207) 375-4104

May 1, 2026

Greetings from the Town Office!

For those of you I’ve not met yet, it’s a pleasure to be working alongside the citizens of
Sabattus. I come from the municipality of Mexico, where I’ve served on the Selectboard for
nine years and have worked as their Election Warden for many of those years. While I may be
anew Clerk, the workings of a municipality are not new to me!

Shortly after starting in Sabattus, I’ve been afforded opportunities to represent Sabattus on
the Maine Town and City Clerks’ Association Executive Board and have even flown to
Washington D.C. to meet with Maine Congressional offices to talk about elections.

I look forward to meeting more of you in the near future. If you’re ever looking for an
opportunity to get involved with the Town, stop in and let’s chat about opportunities that may
be available — there’s always a project or two going on!

Below are some statistics from my office.

Vital Records from January 1, 2025 - December 31, 2025

Births Deaths Marriage Licenses Issued
56 63 29
Registered Voters in Sabattus as of May 1, 2026 - Total 3,259
Unenrolled Democrat Creen Libertarian Republican
Independent
983 806 138 43 1289
30.16% 24.73% 4.23% 1.32% 39.55%
2026 Dog Licensing
Dogs Licensed as of 5/1/2026 Dogs listed as UNLICENSED
222 1868*

*The following pages list the dogs we have in our records in the Town Office. If your name is on this
list with a dog listed that is no longer living or under your care, please email me or call the office to
inform us so we can take the appropriate action to update the records accordingly.

Respectfully submitted,

Thomas J. Williams
Town Clerk

Registrar of Voters

Town of Sabattus
TWilliams@sabattus.org
phone 207-375-4331 ext 1100
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UNLICENSED DOGS AS OF 5/1/2026
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RHR

SMITH
& COMPANY

Certified Public Accountants

Proven Expertise & Integrity

May 15, 2026

Selectboard
Town of Sabattus
Sabattus, Maine

We were engaged by the Town of Sabattus, Maine and have audited the
financial statements of the Town of Sabattus, Maine as of and for the year ended June
30, 2025. The following statements and schedules are being reviewed with
management and have been excerpted from the 2025 financial statements, a complete
copy of which, including our opinion thereon, will be available for inspection at the Town
Office upon completion of the audit. Included herein are:

Balance Sheet - Governmental Funds Statement C

Statement of Revenues, Expenditures and Changes in
Fund Balances - Governmental Funds Statement E

Budgetary Comparison Schedule - Budgetary Basis -

Budget and Actual - General Fund Schedule 1
Schedule of Departmental Operations - General

Fund Schedule B
Combining Balance Sheet - Nonmajor Governmental Funds Schedule C

Combining Schedule of Revenues, Expenditures and
Changes in Fund Balances - Nonmajor Governmental Funds Schedule D

KMMZM

Certified Public Accountants

3 Old Orchard Road, Buxton, Maine 04093
Tel: (800) 300-7708 (207) 929-4606 Fax: (207) 929-4609
www.rhrsmith.com
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TOWN OF SABATTUS, MAINE

STATEMENT C

BALANCE SHEET - GOVERNMENTAL FUNDS
JUNE 30, 2025

ASSETS
Cash and cash equivalents
Investments
Accounts receivable (net of allowance
for uncollectibles):
Taxes
Liens
Other
Prepaid items
Inventory
Tax acquired property
Due from other funds
TOTAL ASSETS

LIABILITIES
Accounts payable
Accrued expenses
Due to other funds

TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
Prepaid taxes
Deferred tax revenue

TOTAL DEFERRED INFLOWS OF RESOURCES

FUND BALANCES
Nonspendable
Restricted
Committed
Assigned
Unassigned (deficit)
TOTAL FUND BALANCES

TOTAL LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND FUND BALANCES

Other Total
General Governmental Governmental
Fund Funds Funds

$2462165 $ - $2462,165
2,258,610 - 2,258,610
281,165 - 281,165
92,164 - 92,164
205,705 - 205,705
303,713 - 303,713
34973 - 34,973
30,906 - 30,906
345,201 1,700,669 2,045,870
$6,014602 $ 1,700,669 $7,715,271
$ 89,395 § - % 89,395
54 336 - 54,336
1,700,669 345,201 2,045,870
1,844,400 345,201 2,189,601
13,482 - 13,482
175,335 - 175,335
188,817 - 188,817
369,592 - 369,592

- 532,974 532,974

185,000 1,167,695 1,352,695
3,426,793 (345,201) 3,081,592
3,981,385 1,355,468 5,336,853
$6,014602 $ 1,700,669 $7,715,271

See accompanying independent auditor’s report and notes to financial statements.
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TOWN OF SABATTUS, MAINE

STATEMENT E

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2025

REVENUES
Property taxes
Excise taxes
Intergovernmental revenues:
State revenue sharing
Homestead exemption
Grants/other
Charges for senices
Investment income
Other revenue
TOTAL REVENUES

EXPENDITURES
Current:
General government
Public safety
Public works
Transfer station
General assistance
County tax
Education
Unclassified
Capital outlay
TOTAL EXPENDITURES

EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers (out)

TOTAL OTHER FINANCING SOURCES (USES)

NET CHANGE IN FUND BALANCES

FUND BALANCES - JULY 1, AS PREVIOUSLY REPORTED
FUND BALANCE CORRECTIONS

FUND BALANCES - JULY 1, AS RESTATED

FUND BALANCES - JUNE 30

Other Total
General Governmental Governmental
Fund Funds Funds
6,794,566 $ - 6,794,566
1,230,263 - 1,230,263
740,863 - 740,863
374,709 - 374,709
30,855 88,680 119,535
201,705 - 201,705
143,015 - 143,015
114,495 456,610 571,105
9,630,471 545,290 10,175,761
1,720,908 - 1,720,908
1,191,656 310,920 1,502,576
840,153 - 840,153
337,858 - 337,858
50 - 50
550,620 - 550,620
4,356,687 - 4,356,687
- 140,206 140,206
24,451 148,809 173,260
9,022,383 599,935 9,622,318
608,088 (54,645) 553,443
- 352,785 352,785
(352,785) - (352,785)
(352,785) 352,785 -
255,303 298,140 553,443
4,001,362 794,798 4,796,160
(275,280) 262,530 (12,750)
3,726,082 1,057,328 4,783,410
3,981,385 $ 1,355,468 5,336,853

See accompanying independent auditor’s report and notes to financial statements.
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SCHEDULE 1
TOWN OF SABATTUS, MAINE

BUDGETARY COMPARISON SCHEDULE - BUDGETARY BASIS
BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2025

Budgeted Amounts Variance
Actual Positive
Original Final Amounts (Negative)
Budgetary Fund Balance, July 1, Restated $ 3,726,082 $ 3,726,082 § 3,726,082 $ -
Resources (Inflows):
Property taxes 6,807,511 6,807,511 6,794,566 (12,945)
Excise taxes 1,005,000 1,005,000 1,230,263 225,263
Intergovernmental:
State revenue sharing 695,000 695,000 740,863 45,863
Homestead exemption 374,708 374,708 374,709 1
Other intergovernmental 18,277 18,277 30,855 12,578
Charges for services 146,450 146,450 201,705 55,255
Investment income 25,000 25,000 143,015 118,015
Other revenue 63,500 63,500 114,495 50,995
Amounts Available for Appropriation 12,861,528 12,861,528 13,356,553 495,025
Charges to Appropriations (Outflows):
General government 1,682,885 1,682,885 1,720,908 (38,023)
Public safety 1,241,521 1,241,521 1,191,656 49,865
Public works 955,058 955,058 840,153 114,905
Transfer station 325,384 325,384 337,858 (12,474)
General assistance 2,000 2,000 50 1,950
County tax 550,620 550,620 550,620 -
Education 4,369,068 4,369,068 4,356,687 12,381
Capital outlay - - 24,451 (24,451)
Overlay 21,910 21,910 - 21,910
Transfers to other funds 506,500 506,500 352,785 153,715
Total Charges to Appropriations 9,654,946 9,654,946 9,375,168 279,778
Budgetary Fund Balance, June 30 $ 3,206,582 § 3,206,582 $ 3,981,385 $ 774,803
Utilization of unassigned fund balance 519500 $ 519500 § - $ (519,500

See accompanying independent auditor’s report and notes to financial statements.
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TOWN OF SABATTUS, MAINE

SCHEDULE B

SCHEDULE OF DEPARTMENT OF OPERATIONS - GENERAL FUND
FOR THE YEAR ENDED JUNE 30, 2025

GENERAL GOVERNMENT
Administration
Payroll tax and retirement
Insurance
Boards and committees
Animal control officer
Code enforcement officer

Androscoggin Valley Council of Gov.

MMA dues

Non-profit

Professional senices

Operational utilities
Total

PUBLIC SAFETY
Police department
Fire department
EMS
Emergency management
Dispatch and E911/PSAP
Total

PUBLIC WORKS
Public works
Stormwater management
Total

Variance
Original Budget Final Actual Positive
Budget Adjustments Budget Expenditures (Negative)
$ 450,846 $ - $ 450,846 $ 532,669 $ (81,823)
328,077 - 328,077 278,873 49,204
484,149 - 484,149 461,695 22,454
20,000 - 20,000 16,750 3,250
27,511 - 27,511 27,465 46
69,400 - 69,400 53,250 16,150
6,221 - 6,221 12,060 (5,839)
5,840 - 5,840 5,993 (153)
14,411 - 14,411 9,823 4,588
95,155 - 95,155 137,634 (42,479)
181,275 - 181,275 184,696 (3,421)
1,682,885 - 1,682,885 1,720,908 (38,023)
756,431 - 756,431 687,249 69,182
386,582 - 386,582 409,931 (23,349)
22,305 - 22,305 24,436 (2,131)
1,950 - 1,950 1,324 626
74,253 - 74,253 68,716 5,537
1,241,521 - 1,241,521 1,191,656 49,865
922,208 - 922,208 816,094 106,114
32,850 - 32,850 24,059 8,791
955,058 - 955,058 840,153 114,905
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TOWN OF SABATTUS, MAINE

SCHEDULE B (CONTINUED)

SCHEDULE OF DEPARTMENT OF OPERATIONS - GENERAL FUND

TRANSFER STATION
S.RS.W.T.S.
Total

GENERAL ASSISTANCE

TRANSFERS TO OTHER FUNDS
Nonmajor capital projects funds
Total

OTHER GOVERNMENTAL
APPROPRIATIONS
School appropriations
County tax

Total

CAPITAL OUTLAY

OVERLAY/ABATEMENTS

TOTAL DEPARTMENTAL OPERATIONS §

See accompanying independent auditor’s report and notes to financial statements.

FOR THE YEAR ENDED JUNE 30, 2025

Variance
Original Budget Final Actual Positive
Budget Adjustments Budget Expenditures (Negative)
325,384 325,384 337,858 (12,474)
325,384 325,384 337,858 (12,474)
2,000 2,000 50 1,950
506,500 506,500 352,785 153,715
506,500 506,500 352,785 153,715
4,369,068 4,369,068 4,356,687 12,381
550,620 550,620 550,620 -
4,919,688 4,919,688 4,907,307 12,381
- - 24,451 (24,451)
21,910 21,910 - 21,910
9,654,946 $ $§ 9654946 $ 9,375,168 279,778
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TOWN OF SABATTUS, MAINE

SCHEDULE C

COMBINING BALANCE SHEET - NONMAJOR GOVERNMENTAL FUNDS
JUNE 30, 2025

ASSETS
Due from other funds
TOTAL ASSETS

LIABILITIES
Due to other funds
TOTAL LIABILITIES

FUND BALANCES
Nonspendable
Restricted
Committed
Assigned
Unassigned (deficits)
TOTAL FUND BALANCES

TOTAL LIABILITIES AND FUND BALANCES

Total
Special Capital Nonmajor
Revenue Projects Governmental
Funds Funds Funds
$ 532974 $ 1,167,695 $ 1,700,669
$ 532974 $ 1167695 $ 1,700,669
$ 345201 $ - $ 345,201
345,201 - 345,201
532,974 - 532,974
- 1,167,695 1,167,695
(345,201) - (345,201)
187,773 1,167,695 1,355,468
$ 532974 $ 1,167,695 $ 1,700,669

See accompanying independent auditor’s report and notes to financial statements.
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TOWN OF SABATTUS, MAINE

SCHEDULE D

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND

REVENUES

Intergovernmental

Other income

TOTAL REVENUES

EXPENDITURES

Public safety
Capital outlay
Other

TOTAL EXPENDITURES

EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)

Transfers in
Transfers (out)

TOTAL OTHER FINANCING SOURCES (USES)

NET CHANGE IN FUND BALANCES

FUND BALANCES - JULY 1, AS PREVIOUSLY REPORTED
FUND BALANCE CORRECTION

FUND BALANCES - JULY 1, AS RESTATED

FUND BALANCES - JUNE 30

BALANCES - NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2025

Total
Special Capital Nonmajor
Revenue Projects Governmental
Funds Funds Funds
$ 38,324 $ 50,356 $ 88,680
456,610 - 456,610
494,934 50,356 545,290
310,920 - 310,920
- 148,809 148,809
140,206 - 140,206
451,126 148,809 599,935
43,808 (98,453) (54,645)
- 352,785 352,785
- 352,785 352,785
43,808 254,332 298,140
143,965 650,833 794,798
- 262,530 262,530
143,965 913,363 1,057,328
$ 187,773 $ 1,167,695 $ 1,355468

See accompanying independent auditor’s report and notes to financial statements.
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TOWN OF SABATTUS

190 Middle Road e Sabattus, ME 04280 ¢ Phone: (207) 375-4331 e Fax (207) 375-4104

Androscoggin, ss. State of Maine
To JON MENNEALY, a RESIDENT of the Town of Sabattus.

GREETINGS: In the name of the State of Maine, you are hereby required to notify and warn
the voters of the Town of Sabattus, in said County and State, qualified by law to vote in town
affairs to meet for the purpose of the Annual Town Meeting, then and there to act on the
following ARTICLE WARRANT.

TO THE VOTERS OF THE TOWN OF SABATTUS:
You are hereby notified that THE ANNUAL TOWN MEETING will be held at
OAK HILL MIDDLE SCHOOL (40 BALL PARK ROAD) on

THURSDAY, JUNE 4, 2026, AT 6:00PM.
ARTICLES TO BE VOTED ON: SEE ATTACHED ARTICLE WARRANT

The Registrar of Voters will be present to accept new registrations and make address, name
and/or enrollment changes

GIVEN BY OUR HANDS THIS 19™ DAY OF MAY 2026 BY THE MUNICIPAL OFFICER OF THE

NOEL HINKLEY,

%WL /‘“/LM

¥ " (] GEORGE MERRILL

w\ﬁ/@/\uv V%W?w‘/

(NANCY PROVOST
ATTEST: A TRUE COPY OF ORIGINAL DOCUMENT

Iyl

THp AS J. WILLIAMS
SABATTUS TOWN CLERK
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RETURN OF THE WARRANT

Androscoggin, ss. State of Maine

To: THE MUNICIPAL OFFICERS OF THE TOWN OF SABATTUS

Pursuant to the within warrant to me directed, I have notified and warned the voters of said Town,
qualified as herein expressed, to meet at said time and place, and for the purposes therein named, by
posting an attested copy of said warrant as listed below, each being a public and conspicuous place in
said town and each being at least fifteen (15) days prior to the date of said meeting.

DATE TIME LOCATION OF POSTING
520-2160 [0 O A Town Hall, 190 Middle Road
5 L0~ L P a9 A Post Office, 2 Middle Road
S-2 o -6 (1 g g AM Settlement Restaurant, 6 Crowley Road
SO L / 0552 A Sturdy Hardware, 186 Sabattus Road
This is done in compliance with vi itl -A §. , which requires seven

(7) days’ notice of a Town Meeting and the ﬂu@gfﬁahaltu_s_l_‘iumﬂpal_cm_twlc_m

Section 7.3 (a), which requires fifteen (15) days’ notice of the Annual Town Meeting.

Dated at the Town of Sabattus: g 20 2 é’ , 2026

%R Me o o)

JON MENNEALY Y
RESIDENT OF SABATTUS
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TOWN OF SABATTUS
ANNUAL TOWN MEETING
THURSDAY, JUNE 4, 2026

Androscoggin, ss. State of Maine

To JON MENNEALY, a RESIDENT of the Town of Sabattus.

GREETINGS: In the name of the State of Maine, you are hereby required to notify and warn the
voters of the Town of Sabattus, in said County and State, qualified by law to vote in town
affairs to meet in the gymnasium of the Oak Hill Middle School at 40 Ball Park Road in said
town, on Thursday, the 4th day of June, 2026 at 6:00 o’clock in the evening, then and there to
act on the following articles:

ARTICLE 1.
ARTICLE 2.

ARTICLE 3.

ARTICLE 4.

ARTICLE 5.

ARTICLE 6.

ARTICLE 7.

ARTICLE 8.

ARTICLE 9.

To choose a moderator by written ballot to preside at said meeting.

To see if the Town, in accordance with 36 M.R.S.A. 8505 (1), will vote that the tax lists
specified in 36 M.R.S.A. §709 be committed for collection on or before September 3,
2026.

To see if the Town, in accordance with 36 M.R.S.A. §505 (2), will vote to establish
September 3, 2026, or 30 days after the tax bills are postmarked and mailed
(whichever is later), and March 11, 2027, as the respective first and second payment
due dates for the 2027 fiscal year taxes.

To see if the Town, in accordance with 36 M.R.S.A. 8505 (4), will vote that property
taxes shall be delinquent if not paid by the dates established in Article 3 and that
interest, at the rate of 7.0% per annum shall be charged on all delinquent property
taxes.

To see if the Town, in accordance with 36 M.R.S.A. §506-A, will vote that a taxpayer
who pays an amount in excess of that finally assessed shall be repaid the amount of
the overpayment plus interest from the date of the overpayment at the annual rate of
7.0%.

To see if the Town will vote to authorize the Tax Collector to accept prepayment of
taxes, the amount collected not to exceed the previous year’s taxes, and that interest
on any prepayment will be zero (0) percent.

To see if the Town will vote to authorize the Selectboard and the Treasurer to receive
and appropriate non-property tax revenues to reduce property tax commitment for
the 2026-2027 fiscal year.

To see if the Town will vote to authorize the Municipal Officers to dispose of surplus
personal property with an estimated value of $3,000 or less on such terms as they
deem advisable.

To see if the Town will vote to authorize the Municipal Officers and Treasurer, on
behalf of the Town, to accept gifts, real estate, and funds, including trust funds, that
may be given or left to the Town.
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ARTICLE 10.

=

ARTICLE 11.

e

ARTICLE 12.

=
=

ARTICLE 13.

—1

ARTICLE 14.

=
=

ARTICLE 15.

=

ARTICLE 16.

=1

ARTICLE 17.

To see if the Town will vote to appropriate OVERLAY of an amount not to exceed the
state limitation in the calculation as set by the annual Municipal Valuation Return to
cover abatements during the fiscal year.

SELECTBOARD OUGHT TO PASS

To see if the Town will vote to authorize the Selectmen to use up to $25,000 from
undesignated fund balance in the event of overdrafts, unforeseen events or
emergencies. Any use of this contingency arrangement must be voted on at a Select
Board meeting and the expenditures made will be listed in the subsequent town
report. Transfer of undesignated revenues in excess of $25,000 must be authorized
by the vote of a special town meeting.

SELECTBOARD OUGHT TO PASS

To see if the Town will vote to raise and appropriate the sum of $763,988 to fund
ADMINISTRATION.

OUGHT TO PASS: $763,988
OUGHT TO PASS: $717,186

To see if the Town will vote to raise and appropriate the sum of $112,523 to fund
CODE ENFORCEMENT.

SELECTBOARD AND BUDGET COMMITTEE OUGHT TO PASS: $112,523

To see if the Town will vote to raise and appropriate the sum of $1,088,447 to fund
the POLICE DEPARTMENT.

SELECTBOARD .o OUGHT TO PASS: $1,088,447

BUDGET COMMITTEE o OUGHT TO PASS: $1,077,847
To see if the Town will vote to raise and appropriate the sum of $31,010 to fund
ANIMAL CONTROL.

SELECTBOARD AND BUDGET COMMITTEE . | OUGHT TO PASS: $31,010

To see if the Town will vote to raise and appropriate the sum of $903,571 to fund the
FIRE DEPARTMENT.

SELECTBOARD AND BUDGET COMMITTEE OUGHT TO PASS: $903,571

To see if the Town will vote to raise and appropriate the sum of $18,535 to fund the
EMERGENCY FIRST RESPONDER PROGRAM (EMS).

SELECTBOARD AND BUDGET COMMITTEE OUGHT TO PASS: $18,535
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ARTICLE 18. To see if the Town will vote to raise and appropriate the sum of $1,218,656 to fund
PUBLIC WORKS DEPARTMENT.

= SELECTBOARD OUGHT TO PASS: $1,218,656

= BUDGET COMMITTEE OUGHT TO PASS: $1,200,993

ARTICLE 19. To see if the Town will vote to raise and appropriate the sum of $393,199 to fund the
TRANSFER STATION.

= SELECTBOARD. OUGHT TO PASS: $388,799
= BUDGET COMMITTEE OUGHT TO PASS: $393,199

ARTICLE 20. To see if the Town will vote to raise and appropriate the sum of $25,118 to fund the
BOARDS & COMMITTEES.

= SELECTBOARD AND BUDGET COMMITTEE OUGHT TO PASS: $25,118

ARTICLE 21. To see if the Town will vote to raise and appropriate the sum of $103,655 to fund

PROFESSIONAL SERVICES.
$40,000.. ... LEGAL SERVICES
$4,000.___ ... CONTRACT SERVICES
$19,000 AUDIT SERVICES
$40,655 ... ASSESSING SERVICES

= SELECTBOARD OUGHT TO PASS: $103,655

OUGHT TO PASS: $102,355

ARTICLE 22. To see if the Town will vote to raise and appropriate the sum of $30,850 to fund
STORMWATER MANAGEMENT.

= SELECTBOARD.
= BUDGET COMMITTEE

OUGHT TO PASS: $30,850
OUGHT TO PASS: $28,750

ARTICLE 23. To see if the Town will vote to raise and appropriate the sum of $73,000 to fund
DISPATCH & E911/PSAP services.

= SELECTBOARD AND BUDGET COMMITTEE OUGHT TO PASS: $73,000

ARTICLE 24. To see if the Town will vote to raise and appropriate the sum of $21,322 to fund

ORGANIZATIONS.
$6,500 ... MAINE MUNICIPAL ASSOCIATION
$6,700___ .. ANDRO. VALLEY COUNCIL OF GOV’T
$3,000. ... SABATTUS LAKE DAM COMMISSION
$1,500_ . SABATTUS MOUNTAINEERS
$1,422 . SABATTUS VETERANS’ FESTIVITIES
$2,200. MARTIN’S POINT

__________________________________________________________________________ OUGHT TO PASS: $20,600
= BUDGETCOMMITTEE OUGHT TO PASS: $21,322
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ARTICLE 25. To see if the Town will vote to raise and appropriate the sum of $148,408 to fund

PUBLIC UTILITIES.
$15,000_ .. STREET LIGHTING
$133,408 | SANITARY DIST/WATER DIV (PUC MANDATED)

= SELECTBOARD AND BUDGET COMMITTEE OUGHT TO PASS: $148,408

ARTICLE 26. To see if the Town will vote to raise and appropriate the sum of $9,800 to fund NON-

PROFIT ORGANIZATIONS.
$3,000._ .. RURAL COMMUNITY ACTION MINISTRY
$2,200 .. SAFE VOICES
$2,000.___ ... SENIORS PLUS
$t,000 COMMUNITY CARES BACKPACK PROGRAM
$600 . SABATTUS HISTORICAL SOCIETY
$1,000.___ . SABATTUS RECREATION

= SELECTBOARD AND BUDGET COMMITTEE OUGHT TO PASS: $9,800

ARTICLE 27. To see if the Town will vote to appropriate the sum of $2,000 from a special revenue
account to fund GENERAL ASSISTANCE.

= SELECTBOARD AND BUDGET COMMITTEE OUGHT TO PASS: $2,000

ARTICLE 28. To see if the Town will vote to appropriate $10,000 from the Town’s “Undesignated
Fund Balance” to create a Paid Time Off Liability Reserve Account.

= SELECTBOARD AND BUDGET COMMITTEE OUGHT TO PASS: $10,000

ARTICLE 29. To see if the Town will vote to appropriate $15,000 from the Town’s “Undesignated
Fund Balance” to reseal of parking lot at the Town Office.

= SELECTBOARD AND BUDGET COMMITTEE OUGHT TO PASS: $15,000

ARTICLE 30. To see If the Town will vote to appropriate $185,000 from the Town’s “Undesignated
Fund Balance” for the future revaluation of the town.

= SELECTBOARD AND BUDGET COMMITTEE ... OUGHT TO PASS: $185,000

ARTICLE 31. To see if the Town will vote to appropriate the sum of $25,000 for the 2nd (second) of
6 (six) contractual payments for Axon tasers and cameras from the Undesignated
Fund Balance account.

= SELECTBOARD AND BUDGET COMMITTEE OUGHT TO PASS: $25,000

ARTICLE 32. To see if the Town will vote to appropriate the sum of $55,793 for the 6th (sixth) of 10
(ten) annual debt service payment for the 2020 fire engine from the Undesignated
Fund Balance account.

= SELECTBOARD AND BUDGET COMMITTEE OUGHT TO PASS: $55,793

ARTICLE 33. To see if the Town will vote to appropriate the sum of $27,000 for the final lease
payment on the Fire Department truck from the Undesignated Fund Balance account.

= SELECTBOARD AND BUDGET COMMITTEE OUGHT TO PASS: $27,000
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ARTICLE 34.

ARTICLE 35.

=
=

ARTICLE 36.

=

ARTICLE 37.

=

ARTICLE 38.

=

ARTICLE 39.

To see if the Town will vote to appropriate the sum of $5,000 for the purchase of
SCBA (Self-Contained Breathing Apparatus) units from the Undesignated Fund
Balance account.
SELECTBOARD. OUGHT NOT TO PASS
BUDGET COMMITTEE. OUGHT TO PASS: $5,000
To see if the Town will vote to appropriate $25,000 for the purchase of roll off
containers for the Transfer Station from the Undesignated Fund Balance account.
SELECTBOARD. OUGHT NOT TO PASS
BUDGET COMMITTEE. . OUGHT TO PASS: $25,000

To see if the Town will vote to appropriate the sum of $25,000 for the 3rd (third) of 5
(five) excavator payments from excise taxes.

SELECTBOARD AND BUDGET COMMITTEE ... . OUGHT TO PASS: $25,000

To see if the Town will vote to appropriate the sum of $232,000 for the 1* (first) of 10
(ten) road bond payments from excise taxes.

SELECTBOARD AND BUDGET COMMITTEE. ... ... .. OUGHT TO PASS: $232,000

To see if the Town will vote to appropriate the sum of $44,000 for the 6™ (sixth) of 10
(ten) Marsh Road bond payments from excise taxes.

SELECTBOARD AND BUDGET COMMITTEE. ... ... OUGHT TO PASS: $44,000

To see if the Town will vote to authorize the Selectboard to enter into an agreement
with Albert R. Bergeron of 34 Turcotte Road, to adjust the boundary line of the
Turcotte Road to reflect its current location, at to release the portion of land owned
by the Town that is no longer being used for the Turcotte Road to Albert R. Bergeron,
his successor, heirs, and assigns (the grantee), so as to extend his property line to
the limits of the reconstructed Turcotte Road as it currently exists, provided that the
portion of land released to the grantee shall not be utilized in a manner incompatible
with the Town’s continues use and maintenances of the Turcotte Road.

= SELECTBOARD. ] OUGHT TO PASS

ARTICLE 40.

ARTICLE 41.

Shall an ordinance entitled ‘Property Maintenance Ordinance’ be enacted?

A copy of the proposed Property Maintenance Ordinance is posted together with this warrant
and is hereby incorporated by reference. A copy is also available in the form on file with the
Sabattus Town Clerk.

Shall an ordinance entitled ‘Building Code Ordinance’ be enacted and shall the
previous ordinance entitled Minimum Lot Size & Building Code be repealed?

A copy of the proposed Building Code Ordinance is available in the form on file with the
Sabattus Town Clerk.
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ARTICLE 42. To see if the Town will vote to authorize the Selectboard to sell the former Sabattus
Primary School property located at 36 No Name Pond Road (Map/Lot 014-019-000)
through such methods and on such terms and conditions as it deems to be in the best
interest of the Town, and to authorize the Selectboard to execute any and all
documents necessary to complete this transaction.

= SELECTBOARD AND BUDGET COMMITTEE OUGHT TO PASS

ARTICLE 43. To see if the Town will vote to appropriate $5,000 for the purpose of maintaining the
Sabattus Primary School property from the Undesignated Fund Balance account.

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, OUGHT TO PASS: $5,000
= BUDGET COMMITTEE OUGHT NOT TO PASS

GIVEN BY OUR HANDS THIS 19™ DAY OF MAY 2026 BY THE MUNICIPAL OFFICERS OF THE
TOWN OF SABATTUS:

LAURA GLIFFQRD—

%EORGE\MERRILL

NANCY PROVOST
ATTEST: A TRUE COPY OF ORIGINAL DOCUMENT
W

HOMAS J. WILLIAMS
SABATTUS TOWN CLERK
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WHAT TIME PERIOD DOES THE
INFORMATION IN THE REPORT COVER?

The reports from the Departments in this Town Report give a snapshot in time, hoping
to provide you with the most current data we can for various areas of Town operations.
In all cases, each report notes the related time period for specified figures.

We are required to report on the audited financials for the annual Town Report. The
Town financials operate on a fiscal year (July 1 — June 30). Therefore, the most recent
fiscal year we have audited figures for are FY25 (July 1, 2024 — June 30, 2024).

PRESERVE THIS ANNUAL REPORT

A sufficient number of these reports have been printed to furnish every interested
citizen with a copy. An effort has been made to get them into the hands of the voters
prior to the annual Town Meeting. Please remember to preserve your copy and bring it
to the annual Town Meeting.
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